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OFFICIAL

OFFICIAL



OFFICIAL

OFFICIAL

Everything is connected
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Current logic

• The Reef 2050 Water Quality Improvement Plan 
guides how governments, Reef communities, 
Traditional Owners, industry, and partners work 
together to improve the quality of water flowing 
through local waterways and wetlands to the 
Great Barrier Reef.

• The Reef 2050 Water Quality Improvement Plan 
set outcome, objectives and targets to be 
achieved by 2025.

• The Paddock to Reef program uses monitoring 
and modelling to report on the progress towards 
targets and objectives which are reported in a 
Reef Water Quality Report Card.

• The Reef Water Quality Report Card 2021 and 
2022 was released in May 2024.

Current framework
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Implementation 
challenges

Regional 
differences 
and needs

Local 
capacity

ScaleTime

Investment

How can we ensure 
that we obtain 

sufficient 
investment to 

achieve 
accelerated 

progress under the 
next plan?

How do we enable flexibility in 
approaches to address 

regionally specific needs?

How can we 
engage, upskill and 
retain people who 

can support 
implementation of 

the next plan?

How do we enable local 
led planning, delivery and 

legacy for maximum 
reach?

How can we better articulate 
our ambitions to drive the 
actions we need urgently 

today to achieve them in the 
future?

What have we learned 
over the years?
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What are we aiming to achieve 
through the review?
• Produce a more holistic and inclusive narrative that 

reflects the connection between Reef catchments and 
the Reef and how Reef communities work together to 
enhance that connection.

• Build on the knowledge, experience and successes 
of partners including Traditional Owners, stakeholders 
and communities.

• Set priority actions that reflect aspirations of Reef 
communities and the needs of the Reef.

• Provide a comprehensive, clear and easy to 
understand framework for the implementation of 
priority actions and evaluation of progress towards 
targets.
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What is holistic?
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If we bring 
communities, 
landscapes and 
water together, 
we can have 
better outcomes

Healthy 
Reef
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Activity – Lets create the narrative together
• You will have 30 minutes as a group to prepare a 1 minute 

elevator pitch
• In your table:

• Pick a project, program or initiative that you have been involved in or 
you have been wanting to test that you think delivers:

• Community ownership
• Resilient landscapes
• Healthy water

• Jot down:
• What is the project?
• Who plays a role in delivering it?
• What would it need to be successful (enablers)?

• Summarise the project, program or initiative as a 1 minute pitch
• Wow the room 
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Lunchtime information sessions
Survey
Mini workshops

Develop the framework, narrative, objectives, 
implementation principles, priority actions

Workshops
Survey
Interviews

Presentations – draft plan
Regional roadshows
Workshops
Survey on draft plan

Listen to 
successes, 
concerns, 
aspirations

Today is part of a long engagement journey – thank you for being 
part of the Reef story

Got more to say? e: officeoftheGBR@des.qld.gov.au 

mailto:officeoftheGBR@des.qld.gov.au
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