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What are human dimensions?

• Help understand why change is or isn’t 
happening 

• Drew from past research that looked at 
landholder innovation and stewardship 

• Looked at which factors are biggest predictors 
of behaviour change – producers are over 
surveyed, we only wanted the minimum 
needed 



•Past behaviour 
•Attitudes 
•Self-efficacy 
•Group norms 
•Motivations 
•Barriers 

•Trust 
•Cultural Norms 
•Cultural Artefacts 

What are the social factors?



Social Monitoring Surveys 2019-2022
• Voluntary on all Queensland and Australian government Reef practice change projects, including 

GBRF

• Informed consent is an important part of the process
• Extension staff are required to offer the survey to the farmer but the farmer can refuse

• Start to move the conversation away from the what and how we do things on ground to the 
why/why not

At the individual and project level:

• Shape engagement with landholders depending on what drives them

• Tailor project engagement and approach to suit the cohort of growers and producers

• Address barriers individuals have towards reaching a greater practice change outcome



What you receive



At the program level: 
• Tailor a program of work to suit a variety of growers and producers
• Improve the design of programs that match landholder attitudes and 

motivations, and that overcome the barriers 
• Use social monitoring insights as part of program evaluation 
• Improve communication in projects 





2023 - New Perceptions of Practices (PoP) survey 

Why did we review the questions?
• Reef WQIP target review – opportunity to improve & extend
• Feedback from extension staff – demonstrated some practical issues 

with interpretation
• Reviewing the data – patterns in responding, e.g. little differentiation 

in attitudes, high ‘don’t know’ responses to group norms that may 
have been more about how the question was phrased



What are the main changes?

• Move to Projector
• Questions worded more conversationally
• Before and After versions of questions (hard copy versions in Projector)
• Inclusion of demographic questions





New QRWQP Projects
Grazing 

• Expand the number of providers – in 
the past successful collaborations

• Aim to have different approaches 
supporting practice change e.g., peer 
to peer forage budgeting services 
through to wholistic business and 
pasture management change

• Changes must result in improved 
pasture management and 
groundcover i.e., meet and exceed 
minimum standards.

Cane 
• Build on previous successful projects 

– Isis 20:20 Nutrient Management 
Planning project 

• Aim to offer services that provide for 
growers to meet regulations as well 
as focus on next level – e.g. 
constraint identification & 
amelioration

• Changes must result in improved 
NUE (NiLRI) e.g., 6ES + 6ES toolbox + 
amelioration = improved 
productivity and reduced N surplus

Horticulture
• Place based projects - new 

opportunity for on-ground practice 
change support to Hort sector.


