
Paddock to Reef
Management practices

Adam Northey



PADDOCK TO REEF PROGRAM



WHY?
• $900 million total Government investment in improving Reef water 

quality from 2013 to 2024
• ~$1.4 Billion over the next 10yrs



Land Management Targets
where did it all start?



REPORTING
• Not spatial reported based on number of 

landholder not area.
• All about engagement how many landholders
• Focus on getting new landholders into the 

program.



Project Activity Description (Max. 30 words)

Total 
Project 
Cost ($) 

Landholder 
In-kind ($)
(GST Excl.) 

Landholder 
Cash ($)

(GST Excl.) 

Reef Rescue 
Funding ($)
(GST Excl.) Catchment

Proper
ty Area

Project 
Area 
(Ha)Industry

Unique 
Farmer 

Id
Project 

Number

Purchase and use a variable rate controller and GPS 
equipment with EC mapping.

$                  
63,982.00 

$                                                      
-

$                                       
44,491.00 

$                                               
19,491.00 

lower Burdekin 
river215215SugarLH 1

Project 
1

Purchase and use a spray rig
$                  

24,087.00 
$                                                      
-

$                                       
14,123.00 

$                                                
9,964.00 

barratta creek, 
lower Burdekin 
river4342SugarLH 2

Project 
2

Purchase and use a spray rig.
$                  

20,422.00 
$                                                      
-

$                                       
12,253.00 

$                                                
8,169.00 don river123123SugarLH 3

Project 
3

Purchase and use herbicide dose controller.
$                       

764.00 
$                                                      
-

$                                            
458.00 

$                                                   
305.00 barratta creek222101SugarLH 4

Project 
4

Purchase and use a variable rate liquid fertiliser 
controller with GPS.

$                  
37,600.00 

$                                                      
-

$                                       
18,800.00 

$                                               
18,800.00 

lower Burdekin 
river197197SugarLH 5

Project 
5

Purchase and use Wavy Disk Coulter.
$                  

26,000.00 
$                                                      
-

$                                       
13,000.00 

$                                               
13,000.00 barratta creek6125SugarLH 6

Project 
6

Purchase and use bed former.
$                  

21,500.00 
$                                                      
-

$                                       
10,750.00 

$                                               
10,750.00 barratta creek416SugarLH 7

Project 
7

Modify an existing zonal harrow to become one 
pass fallow implement

$                    
4,928.00 

$                                                      
-

$                                         
2,464.00 

$                                                
2,464.00 Haughton river10666SugarLH 8

Project 
8









Land Management Target





WATER QUALITY RISK FRAMEWORKS



BENCHMARKS



REPORTING

• Spatial reporting commences 
• Need to report against the water quality risk frameworks using the P2R 

practice surveys





Area managed under best practice 
(ha or km streambank)

Report Card 2017 
and 2018 (%)2016 Benchmark 

41.5%39.2%Pastures
18.3%18.2%

Streambanks
37.6%37.6%Gullies

Area managed under best practice 
(ha)

Report Card 2017 
and 2018 (%)2016 Benchmark 

2.3%2.3%
Soil

7.1%7.0%
Nutrients

6.0%5.1%
Pesticides





Land Management Targets



SOME REFINEMENT OF THE RISK FRAMEWORKS

















WHAT WE ARE OBSERVING

• Not a lot of scope to 
continue to reduce N rates

• A lot more projects focusing 
NUE

• It all about N surplus



P2R’S CHALLENGE

• The outcome of the practice change is the most important thing
– Less surplus Nitrogen
– More ground cover
– Less impact on water critters from pesticides

• Best practice isn’t a one size fits all



THANK YOU

• adam.northey@daf.qld.gov.au


